Cepreit Muxaitmosuy

Bboukapes

A o6baBu koTEraM,
qTO JieJ TPOHYJICH,
Hac He OpocamoT

[Tepsrrit poccutickuii 6auk B ['epmanuu ObLT co3maH mociie 3araoyeHus Pa-
MaJIIIbCKOrOo JoroBopa 16 ampess 1922 roga Bo Bpems ['eryasckoit KordepeH-
muu B ropome Pamasmo (Mramus). OToT JOT0BOP 03HAYAJ IIPOPHIB B MESKTY-
HapomHoU automarudeckoi maossaruu Cosercroit Poccum. Co cTopombr
PCOCP ero mogmucan I'. B. Yuuepus. Jlorosop mpemycmaTpuBall HeMeIJIeH-
HOE BOCCTAHOBJIEHWE B IMOJTHOM 00beMe JUILIOMATHYECKUX OTHOIIEHWH MesK-
ny PCOCP u I'epmanmneit. CTopoHBI BBAUMHO OTKA3BIBAJIMCH OT IIPETEH3UMA
HaA BO3MeIeHNe BOEHHBIX PACXOJ0B M HEBOEHHBIX YOBITKOB M JOrOBapHBA-
JIUCh O TIOPSIKE YPeryJupOBaHWSA PasHOIJIachil Meskay coboit. ['epmanus
[IpU3HAaBaJla HAIMOHAJIM3AINI0 MePMAHCKOM TOCYJapCTBEHHOM M YACTHOMN
coocrBerHoctr B PCOCP u oTkasbIBaIach OT MPETEH3WH, BHITEKAOIINX U3
meponpusatuit PCOCP wnin ee oprasoB Mo OTHOIIEHHUO K TePMAHCKHM I'Dask-
IaHaM MJIF K UX YACTHBIM IIpaBaM IIPH YCJIOBUH, YTO mpaBuTeabctBo PCOCP
He OyIeT yI0BJIETBOPATH AHAJOTMYHEIX IIPETEeH3UI Jpyrux rocyaapcere». Obe
CTOPOHBI TIPU3HAJIN IIPUHITAI HAWOOJIBIITET0 0JIATOIIPUSTCTBOBAHUSA B Kade-
CTBE OCHOBBHI X IIPABOBBIX U 9KOHOMUYECKHUX OTHOIIEHUM, 00SI3BIBAJIUCEH CO-
JIeFICTBOBATh PA3BUTHUI0 MX TOPTOBO-dKOHOMUYECKUX CBsideil. ['epmaHCkoe
TIPABUTEJBCTBO 3ASBJISIIIO O CBOEH TOTOBHOCTU OKA3aTh HEMEIIKUM (hupMam
TIOMOIIIH B JIeJie PA3BUTHS [IEJIOBBIX CBA3EI C COBETCKUMU OPTAHU3ATIUIMU.
Jlytst 00CysKMBaAHUS TOPTOBJIN HyskKeH 0bLT 11 0aHk. OH OBLT CO3MaH 1 HA3BAH
«Garkrebo» (I'apanTuitaerit 1 KpegutHbIN Oauk diop geH Ocrern — Garantie
und Kredit Bank Fiir den Osten). «Fiir den Osten» osuauaet «aist BocTrora».
AxrmmonepHsbi 0auk «'apkpedo» ObLI cosman B 1922 roay s obeciieye s
Pa3BUTHUS TOPTOBBIX OTHOIIEHUT ¢ ['epmanwmett. B Tor mepmost coBeTckas ctpa-
Ha JII00BIMH CIT0CO0AMU TBITAJIACHh IPOPBATh dKOHOMUUYECKyto O0soramy. Co-
3namre CoBETCKMM TOCYAapCTBOM 3a TPAHUIEN OAHKOB OBLIO IS 3apy0esk-
HBIX KPEIUTOPOR JIOIIOJHUTEIbHON rapaHTHel BO3BpaTa 3aeMHBIX CPEeICTB.
BosmoskHBIE 0CTTOKHEHHS ¢ pacueTaMu B 9TOM CJIydae MOTJIM OBITh OTPeTyJIn-
POBAHBI HA TEPPUTOPUH HAXOKIEHUS COBETCKOT0 OaHKA.

«["apxpebo» obcayMBAT KpequTOBAHHE COBETCKO-TEPMAHCKHUX TOPTOBBIX
CIIeJIOK, YIACTBOBAJI B PA3MEINeHNH JOJTOCPOUYHBIX TePMAHCKUX TOCYIapCT-
Benubix 3aiiMoB B CCCP. Ero ycraBHbIll KamuTall 6aHKa COCTABHII 15 MIIH
MAapoK.
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C. M. Gotkapes

OcHOBHAA YacTh AKIMOHEPHOr0 KAIIATAJIA 9TOr0 OaHKa mpuHagexana ['ocoan-
ry CCCP, ocraimbHas — JpPyruM COBETCKHUM 3apyOesKHEIM OaHKAM, B TOM UKCJIE
Banry o Baerreit Toprosiie (Buerroproanky) CCCP. B 20-e e rosr us Bee-
uus [ocoaura CCCP «[aprpedo» mepesesnu B Beferue Hapromropra.

Hasxe mocsie mepemaun Hapromropry I'ocbamx CCCP mmesn mpaBo gaBaThb

C. M. Boukapes

1977-1980

3amecTUTe b

HAYaJbLHUKA yIIPABICHUS
pacyeToB II0 UMIIOPTY,
(uMIoOpTHOE yIIpaBJIeHNue),
3aTeM yIpaBJIeHHSI HHOCTPAH-
HBIX 0AHKOBCKHUX KPEINTOB
Buemrropréanka CCCP

1980-1985

Il'eHepaIbHBIN yIIOJTHOMOYEH-
et Ost-West Handelsbank
(OWHB)

1985-1985

3amecruresnb

HavaJbHUKA yIIpaBJIEeHUA
COBETCKUX OAHKOBCKUX YUPEskK-
JeHUU 3a rpaHullei

1985-1987
OcB00OMIEHHBIN CeKpeTaph
mapTroma Brenrroproanka

cccp

1987-1988
WNucTpyrrop
OKOHOMMUYECKOTO OT/TeJIa

Anmapara I1K KIICC

0aHKy OUPEKTUBHBIE YKA3AHMS II0 BOIIPOCAM KPEOUTOBAHMNSI,
0AHKOBCKOM IIOJIMTUKHW W IIPOBENEHNI0O MM oIepaiuii. B co-
craB IlpaBiaennsa 0aHKa BXOOWJI OOWH IIPEeACTABUTENHL loc-
baurka CCCP. Emy mpemocTaBismoch IpaBo HAJIOKEHUS 3a-
mpemeHui (BeT0) Ha BAJIOTHO-apOUTPA’KHBIE OIEpPAaIlHH,
OIlepalii, CBA3AHHEIE C PEryJINPOBAHNEM IIOJIOMKEHHI dep-
BOHIIA 34 TPAHUIICH, HA OIEePAIWH C JPArOlleHHBIMHA METaJ-
JIAaMH ¥ Ha OT[eJIbHBIE OIIePAlu 10 KPEeIUTOBAHMIIO IMIIOP-
Ta, €C/IM IIOCJIeIHNE He OLLIN IPeAyCMOTPEHBLI BAJIIOTHBIM
IJIAHOM. YKa3aHHOE IIPABO «BETO» PACIIPOCTPAHSIIOCH TAKMKE
HAa BOIIPOCHI OPTAHM3AIMN CeTH KOPPECIOHICHTOB.

B pesysnbrare mesresibrocTH OaHKa K 1928 T, COBETCKOE TOPTO-
BOe IIPeJCTaBUTEILCTBO B ['epMaHuy MpoBOAMIIO OAHKOBCKIX
oIepaIri TOJIbKO Ha 15 MurH py0., a bamka Ha 133 MutH pyo.
B 1941 ronmy 6auk mpekpaTui cBoio gesrenbHocTh. OB 00J1a-
maut Tormga 2,6 muta PM. Ot cpesicTBa OBLIN apecTOBaHEI BJIa-
cravu 'epmanum (npum. agm.-cocm.).

B 30-e rogsr mmocste mpuxoga K BJIACTH HAIMCTOB BO Bee DAHKHN
I'epManmnu B KauecTBe KOHTPOJIEPOB OBLIM HAIIPABJIEHEI KO-
Muccapsl. baukm, BiIageabIlaMH KOTOPBIX OBIJIN €BPEH,
IPH 9TOM 3aKpPBIBAJINCH. TaK, B 4YaCTHOCTH, IIepecTasl pado-
tath 0auk lOnuyca @punpuxa Bepa (Julius Friedrich Behr)
B Bepiume. Keratu, mo cux mop cyimecTByer IIBeHIiapCKuUit
bauk «lOmuyc Bep». Hamr 6auk B aTw rogsl pe3xo ocyIabui
CBOIO [IeATEIHHOCTD, HO JIMIIEH3UIO0 COXPAHILIL.

B xoume 1945 roga mesrensHOCTh «['aprpebo» ObLIa BO300-
HOBJIEHA W HA HEro OBLJIO0 BO3JIOYKEHO MHOYKECTBO HOBBIX
dyurmumit. B Bepanw, B 6aHK, OBLI0 KOMAHIHPOBAHO P CO-
TpynuukoB ['ocoarnka CCCP. B wactaoctu, Huna Ilerposua
CopokrHA, YHUKAJIHHLIN YeJIOBEK, 3aKOHUYMBIIHN CBOIO TPY-
JIIOBYIO JeATeJIbHOCTb HadaJbHUKOM yupasieHus BTDH
CCCP.

A He ciyuaiino paHee BcrioMuHAI uMs Bepa, Hamr OaHk pas-
MECTHJIM B CTAPUHHOM 30AHNU HAIINOHAJN3UPOBAHHOT0 0aH-
ka «lOmmyc Bep», ¢ peckamu, HameKHBIME cefidpaMu 1 Xpa-
HIJTAIIIAMHA.

«['aprpebo» cpasy mocjae OKOHYAHUS BOMHBI CTAJI OOCIIYKH-
BATh BCIO X03AUCTBEHHYIO JIEATEJILHOCTH B COBETCKOM 30HE OK-
kynarmu. Jpyrux 6aukoB B Hell He 66110, Bostee Toro, Coset-
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1988-1993 ckast BoenHasa agvunucrpanysa B 'epmanun (CBAI) rorosu-
IIpencenaresns npasenns JIa 9TOT OAaHK Kak IpenBecTHHK ['ocbanka u Bremroproanka
Ost-West Handelsbank .
(OWHB) FRG Hopoit ['epmanmm.
Bauk paboras Bce 50-e rogbl, 3aKJII0OYAI KJIUPUHTOBEIE CO-
Hacr. Bpema
Ipecenaress Mpasers TJIANIEHWs 110 TOPTOBJIE, 00CIyKuBaa maske MwuHMCTEpCTBO
Kommepaeckoro 6amxa BHeIrHe# ToproByim u Mwunucrepctso gunamcos ['J[P. Bri-
«KOMITAHISA PO3HITHOTO MoJTHAS (pakTUYeckr (PYHKIIMU rocOaHKa CTpaHbl. BaHKOB-
kpenuroBarna (000) cras cucrema I'J[P Torma erme He BecTasia HA HOTH, U €M Tpebo-
BAJIACH IIOMOIIIb.
B mamrem 0anke pa®oTaso HECKOJIBKO COTEH COTPYIHHUKOB,
M B TOM YHCJIE JIECATKN COBETCKUX CJIY:KAIUX. B KOHIIE MATHUIECATHIX I'0I0B
«[aprpedo» 6p11 iepeman ['JIP, kak 1 MHOKECTBO IPYyTUX 00BEKTOB U CTPYK-
Typ. Bekope mocite aToro o mepecraui cyimectBoBaTh. OH OBLI CJIUT € TOCYAAP-
crBeHHLIMH Oankamu I'J[P.
Ilocite ycramoBiIeHHS IUILIOMATHYECKHUX OTHOIISHWN Mexkay ['epmanuei
u PCOCP mauasimch akTUBHBIE TOPTOBBIE B3AUMOOTHOIIIEHU. BBII0 co3mano
MHOTO KOMIIAHUM Pa3JIMYHOI0 MPOQUIs, B YaCTHOCTH CTPAX0BAS KOMIIAHUS
«CO®ATI» (oma mo cux mmop paboraer B 'ambypre).

Cobpanue yupemaureseii depHOMOpPCKO-BaaTUiicKoro CTPaxoBOro aKIIHO-
meproro obmectea CODAT cocrostmocs 7 miost 1927 roma B r. ['ambypre.
Yupenurenavu CODATl'a 6s11u Nocerpax, MunTopr u Coio3 moTpeduTe s b-
cror koomepamuu ObiBiero CCCP. OcHoBO#M IedaTesIbHOCTH KOMIIAHHWU
JIOJIZKHO OBLJIO CTATh CTpaxoBaHue mepeBo3ok rpys3oB mexay CCCP u crpa-
Hamu 3anagHoi EBporrsl. YeTaBHEBIM KammuTa I 00IIecTBa COCTABUII BechMa
couauyio mo TeM BpemeHam cymMmmy B 500.000 repMaHCKUX MapoK, a yiKe
B 1928 romay OBLI yBeJIWYeH BIBOE OJiarogapsi OBICTPOMY pOCTy 00BEMA Je-
JIOBBIX OIlepaliuii. B HacTosIee BpeMsa OCHOBHEIMU aAKI[HOHEePAMU SBJISIOT-
¢t Murocerpax m BHemrHeakoHoMmueckoe mnpenmnpusatue PAO Tasmpom
«['azarcmopm.

CaiiT KoMIIaHuI

B korDIe 60-x rofqoB Hava U 0KUBJIATHCA HAM B3auMooTHolneHusa ¢ OPT.
OnHu TpeboBaIIH 1711 00CIIYKUBAHMS CO3IAHNS HOBBIX (DMHAHCOBBIX MHCTUTY-
ToB. OskuBunach meareabHocth COMAIla, mogBMiIoOch MHOMKECTBO CMEIaH-
HBEIX COBETCKO-TePMAHCKUX IIPEIIPUATHN (MM OCHOBAHHEBIX HA COBETCKHE
cpencrsa): u «Pycanmas», u «[lmogumercr. Hakonerr, cruBrmopckas KoMma-
aus «TpancuayTur» (cHabKaBIIAsg HAIIK CyIa TOILIABOM, BOLOM M BCEM He-
00X0IUMBIM).

OcuoBannas B 1978 rogy modepusiss kommanus BO «Coosmtogummopt dwp-
ma «[lmomumerc» (r. [amMOypr), COBMECTHO C HEMEIIKHM COYdYpPeIUTe-
nem — pupmoit «Cumere» (1. Onmx), cozmasia quiiepckyio ceTh B 3aIa HOM
EBporre ¢ 11eJ1b10 po1asku BUHHO-BOJOYHBIX W3TeJIUN W PHIOOTIPOIYKITHH.
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Bosnymuo-Tparcmopraoe arearcerso «T'parcHaytuk Aspo 'MOX» sannmaercst
OopraHu3aIued MeKIyHAaPOSHBIX I'DY30BLIX aBHUAIEPEBO30K. B HacrosInee
BpeMsI MMeeT IIeCThb IIPeICTABUTEIbCTB B |epMaHWu, MpeacTaBUTEILCTBA
B Ilapmxe u Munaue (npum. agm.-cocm.).

Ho ocobenno akTuBHO crayim passuBaThesa Hatu oruomenus ¢ OPT ¢ mepso-
r'o KOHTpaKTa «ra3 — Tpyosm. Takske 00JIbII0N 00BEM HaIlleMy TOBAapP0000pO-
Ty naBaJyim koHTpakTh Ha TocTaBky B CCCP 3epua. Ileso B Tom, uTo HatIH! Cy-
Jla, TOCTaBJISIONINE er0, 3aTIPaBJIAINCh B ['amOypre.

Boutee Toro, uepes mouepsion kommauuio «T'pancaaytuka» — «T'paHcriod» Mol
obxommiu 3arpet amepurannes Ha BBo3 B CCCP MoIHo# a/1eKTpOHHOM TeXHHU-
KU — BBIYUCJIUTEILHBIX MAIIWH HOBOTO TIOKOJIEHUs. 'Tor/1a Heo0X0oquMble Ma-
IITUHB! OBLTH TpUOOpeTeHs! U yeraHoBeHs B ['amOypre. Orryna us «T'pascriio-
0a» OCYIIECTBIIAIOCH PETyJINPOBAHNE JBUKEHUS U KOHTPOJIb 3a COCTOSTHHEM
Bcero kouTelHepHOro hsora Coercroro Coosa 3a IpeieiaMu CTPaHEI.
CogepireHHO ecTecTBeHHO, uTo B 1971 rogy Bo @paukdypre-ua-Maiine ObL1
cosman Ost-West Handelsbank (OWHB)

A mpucrynun k pabore B Hem B 1980 romy.

Jlo aToro ke y MeHsT BCe IPOUCXOIUIIO TI0-COBeTCKU. B 1966 romy 3axoHIHII
IITKOJIY ¥ TOCTYITHJI B MOCKOBCKII (DMHAHCOBBIM MHCTUTYT HA KPEIUTHO-IKO-
HoMuuecknit paryasrer, ormenenue «MOO». Bo Bpemsa yueOul yBIekcs 3Ko-
"omukoit [lBefiiapun. BHavase Hammcaa KypCcoByio 10 9KOHOMHYECKOH Te-
orpadmu, IOTOM KypPCOBYIO II0 JeHeKHOMY 00paIleHnio aToi crpausl. Ilocite
3aIUTH JUILJI0Ma, KoHeuHo, 110 [lIBeiiiapum, st ocTasicsa B aciupaHType, Ha-
IIECaJI JUCCEPTAIINI0 Ha TeMy «BaJsiioTHoe I0JI0sKe e U BaJIIOTHAS IOJIUTH-
ka copeMmenHoi Illseiapum». JlurepaTypsl 1o Hell OBLIO Ype3BLIYANHO
maJio. [lomoranu MmHe, B 4acTHOCTH, OIOJIJIETEHH COBeTCKOro Oanka «Bocxomy
B Ilopuxe.

OHOBpEeMEHHO, HAYMHAS eIle CO CTYIeHYEeCKON CKaMbH, S I101pabaTeIBaJI BO
Buemrroproanxe CCCP — mucmekTOpoM, TO B YIIpaBJIeHUH PACYETOB II0 JKC-
IIOPTy, TO 0 mMmopTy. JleTom MeHsa Opasu Tyma ¢ ymoBOJBCTBHEM — HAaI0
OBLIIO 3aKpPHIBATEH 00PA3YIOIIKECa B OTIIYCKHOM IIEePHO KapOBhie AbIpEL. Tem
bostee B Oarke OBLIO MAJIO CIIEITUAJIUCTOR C HEMEITKUM SI3BIKOM, a 5 er0 3HAJ
yaxe Hertoxo. [losyuniocsh Tak, 4To 5 II0IIaJI B IIePBYI0 HEMEIKYIO I'PYIIIIY II0-
CcJIe TIOBTOPHOTO OTKPBITHS MeskayHapomHoro daryiprera MOU. B wmeit cpe-
mou mectu 4vesioBek ObL1 Cepreit IlosesimukoB (ceifuac mpecTraBUTENb
OWHB, Bepuee BTB-I'epmanus B Mockse), Anexkcaunp Uypuiakus (HbBIHE
paboraer HavaspbHHUKOM oThesia llenTpanbuom Oanke), Amaronuit Kummu
(mo HemaBHMX 10p IpeacrasuTelib B MockBe Pycckoro kommepueckoro 6auka
B llopuxe) u gpyrue... Jlo HacC ke eIMHCTBEHHBIM UHCTUTYTCKUM KoprdeeM
B HemelkoM s3bike ObL1 Camra Jlymuos. OH yumica y:xe Ha IIATOM Kypce.
Korma mbr mocTymiuium, ¢ HUM 3aHUMAJINUCH S3BIKOM HHIUBUIYAIbHO. f, KeTa-
TH, II032ke mIbITalicsa 3aTaHyTh ero B Ost-West Handelsbank x cebe samom,
HO MHe CJIeJIaTh 9T0, K COKAJIEHUI0, He yIaJI0Ch. Tak BOT y HEro 0JiecTsami
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HEMEILIKUU ¥ IIOTPSICAOIIee YyBCTBO SA3bIKA. OTO OTMEUYAIOT BCE KOJLIEIH U3
T'epMmammm, ¢ KOTOPLIME OH 00IITAJICS.

B marmmeit rpynme yumica taxsxe u Minsgap Hurmersanos, cymp0a KoToporo
oyner cesizama ¢ OWHB, mo Torma oH yumia aHIIMHACKUH S3EIK.

B 1974 rony s craHOBIIIOCH KAHAUIATOM 9KOHOMHYECKHX HAYK M OCTAIOChH pa-
borath B mHCcTHTyTe. llapasiesibHO IIperogan HeMeIKHUi sS3bIK Ha Kypcax
Buemrroproanxka.

IIpucmoTpeBIrch, MHE AeJIal0T MIPeIJIosKeHne IIePedTH Ha IPAKTUIECKYI0
pabory B 6ank. Tak B 1977 rogy s1 CTAHOBJIIOCH 3aMECTHTEJIEM HaYaIbHUKA
VIIpaBJIEHNSI PACUYETOB II0 UMIIOPTY, BCKOPE 9TO yIIpaBJjeHre ObLI0 mpeobpa-
30BAaHO B UMIIOPTHOE yrpasyeHue. Hamo 06110 100UTHCS OT BHEIITHETOPTOBEIX
OpraHu3aIMi CBOEBPEMEHHOM OILIATHI MX BEKCEJIEH, 110 KOTOPLIM OBLIIH IIpe-
nmocrasiieHsl rapanTun Buemroproanka CCCP. d kypuposaut oresib mHKAC-
CO ¥ TAPAHTUWHBIX OIePAIINi.

Hamr 6auk B To Bpemst paccMaTpuBasicss MUHBHEIITOPTOM KaK WX CBOeoOpas-
Hag Oyxrairepus. Bosble MOJIOBHHBI BHEIIHETOPTOBOTO 000POTA CTPAHBI
(prHAHCHPOBAIOCH 34 CUET BBIIYCKA BeKCeJIed BHEIIHEeTOPIOBBIX OpraHu3a-
muii. OHK ¥ IIpofaBaliuch Ha PHIHKe J0 KoHIia 80-x rogos. pyroit mososu-
HOI 000poTa OBLITH OAHKOBCKHE KPEJUTHI U 3aKYIIKN 38 HAJUYHEIE,
Brermrropréask cMor OKperrHyTh U CTaTh 00JIee CAMOCTOSITEJIbHBIM B KOHIIE
70-x — HayaJste 80-X TOLOB, KOT/Ia MO0 PUHAHCUPOBAHNE KPYIIHEIX IPOEK-
ToB. VIMeHHO TOTra ITOBBICHJINCH 1IeHBI HAa HedTh, BO3POCcau PUHAHCOBBIE JI0-
XOJTBI TOCYIaPCTBA U CTAJI0 HEOOXOIMMO YIIPABJIATE €0 PeCypPCaMmu.

B ympasnenme mHOCTpaHHBIX 0AHKOBCKUX KPEIUTOB, KOTOPOE BO3TJIABJIAI
A. C. MacJioB, BHICOKOKBAIU(DUITUNPOBAHHEIN CIIEIIUAJIACT, YEJIOBEK, yiKe He-
MaJIo IpopaboTaABIIUI B cOB3arpaHbaHKax, I KYPHUPOBAJ OTIEJIBl PACUETOB 110
KpeauTaM U KOMIIEHCAITMOHHBIX CIEeJIOK. B oTesie pacueTroB BIIEPBBIE B UCTO-
puu 0aHKa IPUMEHJIOCh aBToMaTudeckoe yerpoiictso MBM miist pacmeuatku
BeKceJsiel 0aHKa. ITo OBLIO OYeHDb IPECTHKEO. BTOpoii oTHe s ObLI «9KOHOMMU-
YEeCKHID, TaM TOTOBUJIACH OUYepe HBIe JTOTOBOPA II0 IIPOEKTY «ra3d — TPYOBD,
PeaIM30BBIBAJIUCH II0CJIE 3aKJIIOYEHU JOTOBOPOB KPEIUTOBAHUSA KOMIIEHCA-
IIUOHHBIE CIEJIKH 110 «XUMIIPOMY», CBSI3AHHBIE C IIPOU3BOICTBOM IIOJIMOTHIIE-
Ha, u ap. SaaumaJicsa umu Ouser [Tasaosuy Terepckniil, NCKIIOYNTEIBHO TOJI-
KOBBIM YeJIOBEK, IIPOCTO ¢ KOMITbIoTepoM B roJjioBe. OH cam OBLI HAIIOJHEH
OTPOMHOM TBOPUYECKOU dHEPTHEN U 3apakajl eio JIPYTUX MOJIOJIBIX COTPYIHU-
KOB. PebsiTa B oT/ieste 110/100pasinch TaJAHTINBEIE, OUeHb 3HAOIIHE,

Pab6oras Bo Buemrroproanxke, s He Tepsiyl CBSI3U CO CBOeH Kadeapoil MeskIy-
HAPOIHBIX BAIIOTHO-KPEIUTHEIX OTHOIIeHH MOoCKOBCKOro (DMHAHCOBOI'O MH-
cruryta. Ee Bosryiassiiia mmpodeccop, JOKTOp akoOHOMUYeCcKUX Hayk Jlumus
Hurosnaerna KpacaBuna, sameuyaTesbHBIN YeJIOBEK W II€ATOT, PYKOBOJIU-
TeJIb MOeH JIHccepTaloHHOM paborsl. B 1979 rogy s moAroTOBHMII M M3AJ
HeOOJTBIITY 0 KHUTY «BosIbInoit 6r3Hec IIOpUXCKUX THOMOBY. Torma se MBI co-
3aJIH U3 COTPYTHUKOB Y IIpaBJIeHNUsI OAHKOBCKUX KPEIUTOB aBTOPCKUH KOJI-
JIEKTUB JIJIsI TIOATOTOBKY CEPhE3HO KHUTH O TOCYIapCTBEHHOM CTPAaXOBAHUU
0aHKOBCKHUX KPEIUTOB B IIPOMBIIIJIEHHO PA3BUATHIX KAIICTPAHAX.
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OxHAaKO 9TOMY HE CY#IeHO OBLIO COBIThCS, B KOHIE 1979 rogy MeHsa BBI3BAJ
sam. mpencemarens Ilpasnenns ['ocoamxka CCCP B. A. Ilexmes, yesioBex
BAYKHBIN, OTBEUAIOIIUI 34 CeTh COB3arpaHOAHKOB, U 3aaBWiI: «Kcrh MHeHHME
orupaBuTh Bac Ha pabory B 'epmanuio!» f coBepIiireHHO MCKpEHHE OTBETHII:
«Basepuit AstexcaHmpoBry, U3BUMHUTE, He X04uy. Y MeHsd MHTepecHas pabora
¢ 3apy0OesKHBIMU KOMaHIUPOBKaMHU. MBI TOTOBUM KHUTY, €€ HY:KHO 3aKOH-
YHUTDH U, KPOMeE TOTO, S CIIeInaIn3upoBaJics Bcé Bpems 1o IIsetmapum». Tor-
Jla MHe JaJId II0AyMAaTh TPU THA. Uepes3 yKasaHHOoe BpeMs s II03BOHUJI U CKa-
3aJ1, YTO He U3MEHMUJI cBoero perenus. Uto st torga ycssimas! Camoe Msrkoe
aro: «f He HamMepeH Tebd yroBapuBaTh, THI HE CTAPIIHI 9KOHOMHUCT». BEI3BaB-
W elle uepes3 ABa OHa mpencenarenab Baemroproamka 10.A MBanos cka-
3ax xopotko: «Hasmo exate!» Uro mue ocraBasmocs? He yBosbHSATRCS 3Ke!

B pesysprare B stuBape 1980 st okasasicsa Bo Opanrdypre-ua-Maiine B Ost-
West Handelsbank (OWHB). 9tomy pemrenuio okasast moaaepsKy paboras-
mmit Tam [pencenarenem Ilpasnenuns U. C. ['opbaresuu. Jlemo B Tom, uto
B deBpasie 1979 roga Mot 6b1tu B OPI' B komauguposke. B. I'. Jsxuumruxan-
3e, samecrurenb llpencemarens [pasnenns, . K. Hurmersanos u s mmommm-
CHLIBAJIM KPEIUTHBIE COTJIAIIEHHUS ¢ HeMellKkuMu oankamu. KoHeuHo, KOHTaK-
THPOBAJIM C KOJLIeTaMM W W3 Hamrero 0OaHka. Buawmmo, torma Hrops
CeMeHOBUY TOJIOKHUJI HA HAC Ivia3. KMy HyskeH ObLI YeslOBeK, CBA3AHHBIN
¢ KpeauTaMu ¥ pacueramu. B pesysibraTe BHauase Ha pabore B OaHKe OKa-
3aJica 4, a 3a maoil u Y. K. Hurmersanos.

B Ganxe, xorma s mprexasi, ObLI IIAPUTET B IPUHATHY PEIIeHIN MesKIy COBET-
CKUMH W MECTHBEIMU COTPyIHUKaMu. B mpaBiieHun OBLJIO JBa HeMIA
u U. C. I'opbatesuu ¢ samecturesiem A. . emsauckum. f, kak redepaibHbII
YIIOJITHOMOYEHHBIN (HeMeIKoe n300peTeHure, TOJMKHOCTD MEKIy YICHOM IIpaB-
JICHUSI ¥ IUPEKTOPOM), IpHUIJIAlIaJica Ha 3aceqanus. JlupexkTops! B mpasJie-
nue He Bxomuin. B ['epmanum, Hamo ckasaTh, BCe YIEHBI IIPABJICHUS UMEIOT
PaBHBIE TOJIOCA W OTBEYAIOT KAKIBIM 34 CBOM YyYaCTOK PaOOTHI, KOTOPBIM OHU
rypupyior. [Ipencemaress mpaBieHus, €ro 3aMeCTUTEIb — JTO Hallle IIPUBHEe-
CeHme, y HEMIIEB CYIIECTBYET TOJIbKO JIOJIFKHOCTD CITUKEPa — YeJIOBEKA, BBICTY-
IIAOIIEro OT MMEHU IIPAaBJICHUS B IIpecce W Ha COOPaHUIX.

Kpome y:xe ymoMsHYTHIX TpeX COBETCKUX COTPYTHUKOB OBLI eIlle 9KOHOMUYe-
CKUM AupeKTop (0TBEUAOIINii 3a BEIIIYCK OI0JIIIETEeHS, JOKYMEHTOB II0 TPeOo-
BAHMIO AKIIMOHEPOB), Ired)-auyiep U (PUHAHCOBLIN JUPEKTOP — CIlerududec-
KO€e TIOPOJKeHMe Halleil cucTeMbl (Takoe ObLIO etne y Oosarap). Ou He OBLT
OyxrajarepoM, a OTBEYAJ 34 BEIAAUY «IIOJIOMKEHHOI» YaCTH 3aPILIATHI COBET-
CKUM KOJIJIETaM, OCTAJIbHYIO ke CIAaBajl B IIOCOJICTBO. Bo3Bparmaim MbI OT
IIOJIOBMHEL JIO JBYX TPeTe B 3aBHUCHUMOCTH OT JOJIAKHOCTHU IIOJIyUYeHHOM He-
MEIIKOH 3apIliaThl. ¥ HAc He ObLIO0 (paHTaCTHYECKHX OKJIAI0B U 3a0HMpaTh 110
90 %, KaKk B HEKOTOPKIX JIPYIUX COBETCKUX OAHKAX, y Hac ObLI0 Henb3sa. Odu-
IaJIbHBIE 3aPILIATHI OBLIK CPeIHIE II0 CTPAHE CPeIr OTHOCUTEIHLHO HeD0Ib-
mux 0aHKOB. Berumras y Hac pUHAHCOBHIN QUPEKTOP U ILJIATY 34 KBApPTHUDY,
IIePUOAUYECKYIO [IeYaTh, IPOQCO3HbIe U HapTUIHBIe B3HOCHL. [IpakTryecku
KasKIbINH MecsI] ObLJIN U HeIIpeIBUIeHHEBIE PACXO0/Ibl — B MUpE HUJIH CTPaHe I10-
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CTOSIHHO YTO-TO CJIyYaJIOCh M MBI OKA3bIBAJIU IIOCTPAIABIINM JOOPOBOJIHLHYIO
momoib. KBapTupy Ham IIpeaocTaBIIsS/IN Ha JBIOTHBIX YCJIOBUSAX. MaruHy
maBasiu OecIIaTHO, HO 3a II0JIb30BAHUE €10 HEMIIBI OpaJin ¢ Hac HaJIoT.

Wraxk, mue B 1980 rogy mocrasioch KypupoBaHue KpeauTHoro moprdests Ost-
West Handelsbank, Begenne pacueroB, B3aMMOOTHOIIIEHUS C TOPTIPEICTBOM
o mepeBoay Ha Ost-West kak 60aHK pacueToB, KOHTPAKTOB, 3aKJII0UAEMbIM
COBETCKMMU BHEIITHETOPTOBEIMU OPTaHU3AIIHSIMIU.

B ampesne mpuexas B. A. Ilexies u mocraBuII Itepes HaMu 3aa4y TOBBIIITE-
HUA peHTadeabHOCTH OaHKa. [locae cuHramypckoro kpusmca y Bcex coB3ar-
paHOaHKOB OBLIO MHOTO orpaHndeHnit Ha padory u Ost-West Ob1I TOMKe OBLIT
«3amoposxer». Bee, uTo 6aHK Tora 3apabaThIBaJ, HAIPABJIAIOCH B pe3ep-
BBI 110 TPOOJIEMHBIM KpPeJIUTaM, U MOKa3bIBAJIaCh MUHUMAJIBHASA TPUOBLITE.
JIBa mHst MBI ¢ MOMM TAJIAHTJIUBBEIM HeMellkuM KoJuteroit I'. Besmepcexodom,
BO3TJIABJIABIINM KPEIUTHOE YIpaBJIEHWEe, CHUIEeJH, TOTOBUJIN IPOrPaMMYy
peabmmranmu 6auka. [locie ee yrBepskmenns Bamepuem AstekcauapoBu-
YeM MBI IIPUHSJINCH 3a Peaiua3alliio IporpaMmel. B pesyabrate depes Tpu
roja KpeauTHLINM IopTdesb ObLI yBeJndyeH OoJiee ueM B IATh pasd! A oobem
omeparuir, mpoxoausiux yepes OWHB, pasusics 6 mupa mapok (4To co-
cTaBJIAII0 Ipo1teHTOoB 30 OT BceX 00bEeMOB TOPTOBJIM MEXKy HAIIUMU CTPAa-
HAMHU, OCTaJIbHBEIE OBLIM CBA3AHBI C KPEJIUTAMH, IIPEI0CTABJISIEMbIMH He-
MerngumMu 6ankamu). OH cTaJ OCHOBHBIM ITPAKTHYECKH JOMAITHUM OAHKOM
JIJIsI BCEX OPTaHU3allMU C COBETCKUM M CMEIIaHHBIM KaIllUTaJIoM, paboTaro-
mux B ['epmanny u Benymux nesa ¢ kommnanuamu ['epmannu. Kpome yixe
YIIOMHHAEMBIX, K HAM MOKHO 100aBuTh «Cobpem» «CoBuapm, «Bomumdp-
o™, «Pycoim» u ap.

B xone 1985 roga mo corstacosanuio ¢ MW oM MBI cTajii OTKpEIBATE B OAH-
Ke cueTa IJis COTPYIHHKOB COBETCKMX opraHusaumuii u ¢pupm B ['epmanuu
(BRJIIOYAS TIOCOJIBCKUX U TOPrupenckux). [losryuasnu oHM OT HAC U €BPOYEKH,
3aMEeHSBIINE B TO BpeMs ILIACTUKOBBIE KapTouKHy. J[0 9T0ro MM IIpuxXo uIoch
CBOM CPEJICTBA JEeP:KaTh 0] MaTrpacoM. depes3 HacC KOJJIETH CTAJU IIePeBo-
IUTH 3apaboTaHHOe HA poauHy Ha cueta « BHermocsaTopray.

Crasiz MBI 1 OCHOBHBIM ITpHOOpeTaTesieM BeKCeJIeH COBETCKUX BHEIITHETOPTO-
BBIX OPTraHHU3AIINHI ¢ TapaHTUIMN BHeIrroproanka, MMEIINX X0MKIeHNe Ha
phIHEKe. 3a HUMU OBLJIa 0XOTA, ¥ MBI, TIOJIB3YSICh IIPABOM II€PBOM PYKM», II0-
rymasu ¢ momorrbio BTB CCCP Gosbiiue makers: Bekceseit. YacTo Mbl mpe/i-
JlaraJjiv mo/IeJIUTh 9TH akeTsl ¢ Jlanmecoankamu.

Jlemasoch 9TO 110 TIPOCTOM MPUYHHE — HAM HY?KHBI OBLJIM CPEJICTBA Ha pedu-
HaHCUPOBaHUE H-JIeTHUX omlepanuii, u 3a mponaxy 50% marera Bekcesel
OHU KOHTPYeHTHO pedmHamcupoBasu Hamu 50 % makera. Biaromaps stomy
MBI PE3KO YBEJMYMJIH CBOM O0BEMEBI, IOJIydYass 0e3 BCAKOr0 PHUCKA YHUCTYIO
mapsky. O Takux oreparuax MOKHO OBLIO TOJIBKO MEYTATH!

Muoro mbr padoranu u ¢ I'JIP. EskeqaeBHbIil 00beM KpeIUTOB Y HAC HE OILyC-
raJsicsa Hrske 200 MAJITHOHOB MapoK. MBI KpeuToBaIN X BHEIITHETOPTOBbIE
ortepartuu. beumu y Hac auvutel u Ha Bosrapuio, Pymerauio, YexocoBakuio,
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[Tonpury, Hemuoro Ha Benrpuio. ITo Ceseproit Kopee 1o Hac ObL1H mpegcras-
JICHBI KPEIUThI, KOTOPbIe MBI IIEPUOIUYECKH I1ePe0OPMIISLIIH.

Korma mosBiisiuck CI0KHOCTH ¢ peyMHAHCHPOBAHUEM, TO MBI OpasIn caMble
JIOPOrHe ITaKeThl C JJINTEeJIHHON OCTABKON U II0JIyYAJI OOJIBIINE JOXOIbI 38
cYeT KOMUCCHH 3a 00s13aTeJIbCTBO U JIEIIeBOro pedyMHAHCUPOBAHUSA, KOTOPOe
moJrydasn moadske. Tak, mociie BBoJa COBETCKMX BOMCK B AdraHucraH, HAIIM
BO3MOYKHOCTH OBLIIM OrpaHHYeHBI. BO3poC/In CTaBKM HA BEKCEJISI COBETCKHX
BHEIITHETOPrOBLIX oprauusariuii. Ho MbI x OpaJjiu B pacuere Ha TO, YTO Yepes
T'0JT CUTYyaIlrsl HOPMAJIN3Y€eTCs, MBI IIOKPOEM HX, YaCTh IIPOJa UM 1 3apadoTa-
eM CBOIO IpuOLLIL. M HaIM oxumanmsa onpaBgajInch.

I[To mepe BosamoskHOCTH MBI EpemuroBasiu Buemroproamxk CCCP, MUB
u MBOC.

Bauk cranm mogHMMATBHCS, MBI CIIMCHIBAJIN ILJIOXME KPEIUTHI, HAKATLINBAJIN
pe3epBhl, HAKOHELl, Jaske cymesan B KoHIe 1984 roma BmepBbie B MCTOPHUHU
0aHKA BBEIILIATUATH MIPUJIMYHBIE TUBUACHIL aKImoHepaMm! Ymaiock aTo cle-
natb u B 1985 roxay. Bousbie Takoro «uyga» He mOBTOpsijIochk. Bekope Hava-
JINCH IIPOOJIEMEI ¢ KpemsuraMu boarapun, Ha HUX HAI0 OBLIO CO34AaBaTh pe-
3epBhI, oToM IpobseMsl mossuiarch B CoBerckom Corose, 3aBepIIUBIINECS
nmedosrrom BaemskoroMbaHKA.

B mepuron moeit mrepBoii KOMAHAUPOBKY MHE IIPHUILIOCH CTATh YYACTHUKOM
OKOHYAHUS OJHOU OITepallyu, JOCTABIIENCS B HACIEACTBO 13 70-X IrOf0B.
QOupma «maMumierc», OpuHAJIEKABIIAA HeKoW MagaM MHKYJIbCKH,
MMEBIIEH IIPO3BUIIE «OPUIIIMAHTOBAS e, (0HA MOABJIAIAChH HA IpHUeMax
B OPMJLJIMAHTOBLIX YKPAIIIEHUIX, KOTOPhIE «ogaRuBajia» B «Pycammasze») xXo-
tesia B 1970-x rogax co3mats Bo Opaukdypre-ua-Maiine BpunnnauToByio
bup:xy. B cTponTesbeTBO M OCHAIIEHNE 3TaHUI OMPsKI OBLJIO BJIOKEHO MHOI'0
3aeMHBIX cpejicTB. CTPOUTEIbCTBO 3aTSAHYJI0Ch, IIPOLIEHTHEIE CTABKHU TEM Bpe-
MeHeM pocyu. B pesyabrate KOMIIaHUS Pa3opUiIach, a 3JaHUE IIOILI0 C MO-
norka. B 1972 umu 1973 rony Ost-West Handelsbank 6v110 cenaso mpesmio-
sKeHme HeI0POoro IprodpecTH 9To 3aMedYaTeIbHOe COOPYKeHre, HO B TO BpeMsI
He OBLJIO IIPUHSATO IOKYIIATh 3JAHUA B COOCTBEHHOCTD JIJIsI COB3AarPaHOAHKOB.
B pesyisbraTe MBI IOTOM, II0CJIE TOCTPOMKH, apEeHI0BAJIM TPETh €ro IIJIOIIA-
Jieil y 0oJiee pa3yMHOTO X03SUHA.

Ham 6anr maBan pupme magam MukyIbCKH KpPequThl, KaK oOecliedeHHEbIe,
Tak u He obecneuenHsre. Ilo oguomy m3 Hux, Ha 4,5 musaronos JIM, B obec-
IIeYeHNN OKA3aJIOCh THICAY HA IIMeCThCOT OpmInaHToB. I[eHbl Ha aiMassb
B TO BpeMs PEe3KO IOILIN BHU3, U OAHK JOJITO KIaJT YI00HON0 MOMEHTA JIsS
mpofaskn. B pesysbrare Mbl MX ¢ OOJIBIIIMM TPYIOM peain3oBau B 1981 min
1982 romy ¢ momorbio «Pycanmasza» (0J1aro OHM HAXOQUIINUCH B OJHOM C HAME
amaunn). Magam Mukyiabcku, OblIa OCysKIeHa, a KOIMla OHA BBIILIA U3 3a-
KJIFOYeHUsI, ObL1a KoHcyJbTarnToM v Mamupsr ['ammy.

Bepryemucs B MockBy B stHBape 1985 rosa, st paboras B YIIpaBJIeHUN II0

KOHTPOJIIO 34 JIeITeJIbHOCTHIO COBETCKUX DAHKOBCKUX YUPEIKICHUM 34 TPAHU-
1eit. B Tom ke To1y MBI IIPOU3BE/IN N3MEHEHHE CTPYKTYPhI psia HAIIUX OaH-
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koB. B wacruocrn, B ['epmanum craso He 6, a 11 corpynauros us CCCP. Ilo-
SIBUJINCH I0PUCTHI, PYKOBOIUTEIN 02K-0puCOB M T. . MHUrpalimoHHLIX orpa-
HUYeHHUH y Hac He 0b110. Ho KOJTMYecTBO MHOCTPaHHBIX I'PasKIaH B OQHOMI Op-
ranus3anuy B ['epmanuu He MOJKHO ObLIIO mIpeBhImaTh 10 % 0T YHC/IeHHOCTH
Bcex coTpyaHuKoB. B mamem 6aunke padorasio or 80 mo 100 yessoBek.

He ycmesn s ocmorperhest, kKak MeHS n30pajiv 0CBOOOIKIEHHBIM CeKpeTapem
naprroma Buemrroproanka. Ha aToit mossxHOCTH 51 IIpopaboTalI gBa roma.

B moabpe 1987 mena mepeBesr B JKOHOMHYECKMH OTHeJ ammapara
IIK KIICC, rme s mpocayskus mo HosOps ciemyiommero roga. Kypuposas
BruemnmsxonombaHk 1 Bce BHEIIHEOKOHOMUUECKHE IPoeKTHI. Ilmcamn a Torma
M BCEBO3MOYKHBIE 3AIIMCKHM O HEeOOXOAMMOCTH BCTYILIEHHS B MeskayHapo-
HBIHM BAJOTHBIA o, B MexayHapo qHEIN OAHK PEKOHCTPYKIIUU W Pa3BHU-
THS U Jp.

B xomnte 1988 roga 6b110 peleHo mocsiaTh MeHs BHOBB Ha pabory B ['epma-
auwo. Ha aror pas IIpencemarenem npasienns Ost-West Handelsbank. Muamn-
muaTopom 0611 FOpuit CepreeBud MocKOBCKUEI — HOBBIM IpeiceIaTeltb yiKe
Brermmarornombanka (mepenmernoBautoro B 1988 rogy BTB). ¥V mewst 6s11u co-
MHEHISI, YTO 3TO Ha3HAYEHIE MOKET COCTOATHCS, TAK KaK J0OPOBOJIBHO M3 Ce-
PBE3HOU OPTaHU3AINY, B KOTOPOI s paboTasi, B TO BpeMs HUKTO He YXOJIHJI.
Ho IOpuit Cepreesuu cras xoaaTaiCTBOBATh, U B HOSOpE BHINLIO PEIleHNe
0 MOeM HOBOM HA3HAYEHUU.

[Ipencrasisa mens Bo OpaHKkpypTe cTapbIM 3HAKOMBIM IIpejceaaTesib> Ha-
omonarensHOro cosera 6anka B. B. I'epamenxo. C otuM mmepuomom cBs3aH
IIPUXOJ] Ha HEMEIKUM PHLIHOK OOJIBIIIOrO YKCJIa HOBBIX YYACTHUKOB BHEIIIHE-
OKOHOMHYECKHUX CBsI3ell. MOHOIIOIHMA rocyqapcrBa B 9TOM HAIIPABJIEHUN ObI-
Ja oTMeHeHa. BO3HMKIO MHOKeCTBO (DUpPM, IIOTAHYBIIUXCS HaA 3amaj.
Jl1s mx mpuBJIeUYeHNsT MBI caesain PUIbM o geareabHocTr 0anka. Ho omos-
maau — BEIIes oH B 1990 roay, Korga QIyMaTh yake Hago ObLIO O BELKUBAHIM,
MBI IIOTIAJIH TI0]T OOIIYI0 MOJIOTHJIBHIO.

B ¢dumibme Mue 3amoMHMIOCH HMCTOPHSA, KAK MBI KPEIUTOBAJHN M3BECTHYIO
romIraHuo «JIumbxep», MPOM3BOIAIILYI0 AaBTOKPAHEI HA Y KpanHe. Y Hac ObLI
coBMecTHEIHN mpoekT B Oecce MO CO3MAHMIO MOIIHBIX KPAHOB HA 0ase maccu
or tarauei, mepesBosamux parersl CC-20. Ilpomaramgucrcrnit apderT ot
MPOEKTa YCUJIUBAJICS TeM, UTO BJIajesiel] koMmaanuu JIuoxep Bo Bpems BOMHBI
OBLJI B COBETCKMM ILJIeHY. Kro, paHeHoro, BEIXOAMUJIA YKPAUHKA, U B O1arogap-
HOCTB OH PEIIIIJI IIOCTPOUTE Ha Y kpanHe 3aBoj. B Havase 1990 roga 6aHk co-
3nan cBoe ormesenme B bepusmue. Boarmasisin ero Bmamucnae HOpneBuy
Xpeoruiies. C HUM paboTalio IIeCcTh HEMEIIKUX COTPYIHUKOB.

Cosgann MEIL 1 JoUepHIon KoMmmanuio «Poccusa-koncaatuary. B csoem smanun
Bo Opaskdypre MBI UM OTIAJIN IIOYTH IEJILIN 3TAMK [IJIS IPOBEIEHUS CEMHU-
HAPOB, KOTOPLIE II0JIb30BAJINCH OOJIBIIOHN IIOMYISPHOCTHIO Y POCCUIACKUX OM3-
HECMEHOB 1 0AHKHPOB M IIPUHOCHJIN JOIIOJIHUTEIbHYIO IPUOBLIL Oauky. Ta-
KOe HampaBJieHre OBLIO 0YeHb BOCTPeOOBAHO.

B aror mepuos BekcesisiMu MBI yiKe He 3aHUMAJIUCh. 11011 oueHb CI0/KHEBIe
KPEeIUTHI POCCUMCKIM OPTaHU3AIIUAM II0J] pa3HOT0 Poja rapaHThu. BoJibImoe
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pacIipocTpaHeHHre IIOJIYUWJIN IpAMble KpequThl BHemrsxoHoMOaHKY. MBI
Opasu cpencrBa Ha peIHKe (Hanpumep, 10 mumrmonos Ha 10 j1eT) u oTIpas-
nsam ux B MockBy, mobaBiisgs ueTBepTh mmpoienTa. Korma Bremakomombank
obaukpormiics, Ha Hac octasock 200 muyraronos M. Ilnaresxu mbr He ocra-
HOBILJIM, W B Pe3yJIbTaTe K HaM IpeTeH3ni He 0b110. Torma sxe ObLI 3aK/I0YeH
morosop ¢ 'ocbamroMm o mepeycrynke mosros. JJorosopa atu e3guia B MockBy
MOANUCHIBATE MoM 3amecturesb C. H. Jlepraues.

Komeuno, mmporieHToB 3apab0TAHHBIX MBI IIPHU 9TOM He MOJIYYWJIA, HO B HOJIb
BBIIILJTH.

N Boobmre Ost-West Handelsbank okasasicst emMHCTBEHHBIM COBETCKAM OaH-
KOM, KOTOPBII He MMeJI IIPo0JIeM ¢ IIPUBJIEUeHEM CPEJICTB C PEIHKA BO BCe IIe-
puomsl ero padorsl. Jasxe B camble cioskHbe 1991-1992 romsr.

B mexabpe 1991 roga s mposeJt aBe win Tpu Hemesid B MockBe BIIyCTyIO, XO-
[Is1 II0 KPYyTy — 00aHKpPOTHBINKCa BHelokoHOMOAHE, IpaBUTEILCTBO, Bep-
xoBHBIM CoBer CCCP. ¥V MeHs ObLIM KOHKpETHBIE IIPEIJIOMKEHMs 10 CIIace-
HUI0 0aHKa, HO MX HUKTO He X0TeJI cJIylIaTh. HeMelkre Hag30pHbIE OPraHbl,
BUJISA, YTO IIPOMCXOLUT Y HAC B CTPaHe, TPeOOBAJIM CO3NAHMA Y HAC PE3ePBOB
Ha orpoMHEBIHA kpenuTHeri moprdgens Ha CCCP. Jlo aToro Hamu ObLIM IIOIyUe-
HBI JIEITO3UTHI 0T BHeNakoHOMOaHKA U ellle 0T KaKOH-TO OPpraHu3aIliu, HO TO-
ske yepe3d BOB. 80 u 90 musmmonos JIM, coorBeTcTBEHHO, MecAlla HA TPH.
Hawm B 'epmanmu ckasasiu, 4To €CJIM 9TH JEII03UTEI He Oy IyT 0TO3BAHBI JI0 T€X
II0pP, KaK MBI CO3a M HEe00XO0INMbIe Pe3ePBhI, TO 3TO OYIeT paclleHUBATHCS
KaK IIepPBBIH IIar pPOCCHMCKUX BJIACTEH II0 CITACeHMIO OaHKA.

Huxomy, mosTopsio, He 06110 70 MeHd meia. Hakonern, g, moitmas 0. C. Moc-
rxoBckoro, Bamosuiicss: «lOpumit Cepreesuy, momorure! Hukro He xouer mpu-
HUMATb PEIleHNH, a eCcJIN s BepHych B ['epMaHmio 0e3 moaIIucaHHOro MuchMa,
MHe HaJo OymeT MOTH coaBaThcs HeMIilaM. B OaHke OymeT BBemeHa BpeMeH-
Hag agvuHucTpanua» B aTo BpeMsa B kabuHeTe mIpecegaTeIss CIyYaiHo Ha-
xomguicsa Imurpuit Opiios (mpemacemarens 0anka « Bosposxaerue»), npyr Moc-
roBcroro. OH u crasas BaskHBIe JJist MeHs cyoBa: «Hy, momoru napsaio! Yro
oH meuerca?» IOpwuit CepreeBudy coryiacucs IMOMIUCATH ITUCHMO, €CJIH IIPeJ-
BapuTeJIbHO J00po macT ['ocbank. f yxBaTuics 3a 9T0 U B3s1JI CJIOBO, UTO €CJIN
KOJLJIETH He OyIyT IIPOTUB, TO 5 IIOJIYIY BOKIEJIeHHYI0 moauuch. Ilomar s Ha
sammpena llenrpobanra I. B. Tymuna, on cramn mocne [eparenko y Hac
B OaHKe mpescemarenem HabmomarenpHOro cosera.

O0bsacumn Jmurpuio ciaosxusiryiocss curyaruio. OH caesall KOMY-TO He-
CKOJIBKO 3BOHKOB, TAK KAaK IIOHMMAJI, YTO IIOCJI€ TOT0, KAK IIOMOKET HaM
B 9TOT Paa3, IIPUIETCs yUacTBOBATEH B HAIIIEM CIIACEHUH U B JaJsibHeieM. M-
TOpUSA Ha JEM0o3uTax IBHO He 3akoHuuTcs. Tem He menee, murpuit Bnamgu-
CJIABOBHWY IIPUHSAI pelrenre! B pesynbrare 1es10 yCemrHo ObLI0 3aBePIIeH0,
muchbMo ObLIIo mogmucano. Ha mresmo Buerrroproanka I'ocoanky Tymwu gas
rostoskuTeIbHbIN oTBeT. C HuM s BepHyJica K 0. C. Mockosckomy. Ha ciexy-
IOIUH JIeHb MHE YIaJI0Ch IIOJIYYUTh IOJINCH Ha COTJIAIIEHUSIX TI0 3aJI0TY Jie-
IIO3UTOB U s eJie ycies Ha camoJjieT. BepayJica Bo Opaukdypr s OyKBaJIbHO
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3a nBa mug 10 HoBoro roga u o0bsSBUII KOJLIEraM, YTO JieJ TPOHYJICS, HAC He
Opocaror. JlermosuTsl 0aHK BEpHYJI Uepe3 HeCKOJIbKO JIeT.

Iloagueir ocennio 1991 roma Bce mou KoJuaeru mmpuexaiu Bo Opaurdypr Ha
OWH JeHb, YTOOBI 00CYIMTh HAINy JaJibHedIryo cyan0y. MockBa Bcex HAC
BBIBEJIA M3 IITAaTa BHEIISKoHOMOAHKA M PEKOMEHI0BAJIa 00CYJUTH BOIIPOCHI
3aKJIIOYEHUSA KOHTPAKTOB C 3apy0esKHBIMU COBETCKUMU OAHKAMU, CO3AHUI
CTaHIapPTHBIX JoroBopos. Hatr craryc 10 9T0ro 011 1efiCTBUTEILHO HETIOHST-
HbIM. J[aske He MOHATHO OBLIIO, HA OCHOBAHUH YEr0 MBI IIOJIYYAJIH 3aPILJIATH!
Hemitbr emoTpesn Ha HapyllleHre HAMU TPYA0BOI0 3aKOHOAATEILCTBA IITHPO-
KO OTKPBITBIMH YAWBJIEHHBIMH IJIa3aMu. UyasaT pyccKre, HO, Bpojie, Ha CBOU
neusru! Yto ¢ HUX B3ATH!

Ha cosemaune mpuexasu: Biaaguvup ['eopruesumy Manuawns, I0puit Banen-
tunoBud Ilonomapes, Anercauap Ilerposuu Cemuros, Aupgpeit Mropesuu
Axwnmos... Ot Bremmorkonombanka ObLI, Kaskercs, aamupen Auarosuii [Terpo-
Bud Hocko.

VY Hac 10 peaJIbHOM yrpo3bl 3aKPHITHSA OaHKA, KAK 9TO OBLIO ¥ KOJIJIET B HOS0-
pe 1991 roga, meso me morwio. Mel, 4UyBCTBYs, Kak OyAyT Pa3BUBATHCSA COOBI-
THS, PEIIUIN YIIPEeTUTh CUTYAIIAI0 U IT0ITOTOBUTH IIMCHMO HOBOTO IIpeMbepa
T. A. Taiinapa kaniiepy @eneparusuoit Pecyonuku 'epmannu enbmyTy
Koutio. Vike He moMHI0O, KaK IIOAIHUCHEIBAJIOCH 9TO IrcbMo B Mockse. Ho B Hem
ObLI0 OyKBaJIbHO TpH ab3aia. KaHiepa saBepsaian B TOM, YTo HAII OaHK Oy-
JIeT 0TBEYATH I10 CBOMM 00s13aTeJIbCTBAM W HOBOE POCCHUICKOE IIPABUTEIHCTBO
ero He Opocut. MBI BRIpaKaId HAJIEHKTY HA JIOSIbHOE OTHOIIEHIE HEMEIIKIX
BJIACTel K HEMY.

Kamniiep OPT I'exsmyT KoJib, 0J1y4nB mmucbMo, HATIOMKII HA HETO PE3OJIIOIIIAI0
u otpasui Xopery Kémepy, rorma CraTe-cekperapio (3aMeCTATEIII0 MIHUCTPA)
muHHCcTepceTBa (priHaHcoB. Hemerikas cropora He Hecsia 00JbIMX PUCKOB. Hy
He MOT' HAIIl OTHOCHTEJIBHO He0OJIbIIoN OaHK CBOMM OAHKPOTCTBOM OOPYIIUTH
banxoBckyio cucremy l'epmanun! Tem Oosee mrBHAOHOCTL v Hac Obita. Kax s
ViK€ TOBOPHJI, JasKe B CAMBIM KPUTUYECKUN MOMEHT HAM JIaBAJIM JEeHBI'W Ha
PBIHKE, IMMHUTHI Ha HAC KOJLIEI'H He 3aKPBIBAJIH, KaK 9TO OBLIO C JPYTHUME COB-
sarpambaukamu. J{pyroe geso, 8 Poccun nx Hexyma ObLIO BJIOKUTH!

Xoper Kémep ¢ 1993 mo 1998 6511 ipesumerTom O0BeIuHEHMS COI030B coepe-
raTeJbHBIX Kace U skuporenTpasuit B ['epmannn. Craemyroniye g8a roga yii-
pasysan EBpometickum 6arnkom perorcTpykiuu u passurus (EBPP) 8 Jlormo-
He. A ¢ 2000 1o 2004 rox Kestep 6511 TyiaBoit MeskmyHapoHOTO BATIOTHOTO
dorma. B 2004 roxy usbpan OenepasbabiM mpesugeHTOM [ 'epmanuu (npum.
asm.-cocm.).

Hac BoisBasu B Bonwn, u g y:xe X. Kénnepy pacckasas o cBoux miaHax coxpa-
HeHus 0aHKa, 0 IepcHeKTHBHBIX BoaMoxkHOCTAX Ost-West Handelsbank.
Breuarienue or aToit Gecembl OBLIO MCKJIIOUUTEIBHO MO3UTHUBHBIM. Torma
¥ BBISICHIJIOCH, UTO PeIlleHre 0 MOMOIIY HalleMy 6aHKy mpuusaTo. O6paTHo
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MBI JIETEJIM, KaK Ha KPBLIbAX, CTAJIO0 SICHO, 4To Hac He TpouyT! Temeps ocra-
BAJIOCH TOJIBKO CAMUM HCIIPABJIATEH CUTYAIIHUIO, TEHCTBYSI Iar 3a IIIaroM.
Kasxaprit Torma crapaJjics criacTyé CBOM OaHK CAMOCTOSITEIBHO, HO MBI BCE
00JIBIIIE IIOHUMAJIH, YTO IIPHUIILJIO BPeMs KOOPIUHUPOBATH JIelicTBud. B mexa-
Ope KoJLJIeru u3 cOB3arpaHOaHKOB ellle pa3 codpaJsiuch, Ha aToT pa3 B MocKBe,
ITBITASICh OIIEHUTH IIePCIIEKTUBHI JTaJIbHEHINero cyirecTBoBauusd. llepBoim,
¢ kem g Bcrperusica Toraa, o6t H0. B. ITomomapes. OH u mpeqiiosmn MHe Ha-
ITHCATh ITUCHMO B 3AIUTY CHUCTEMBI COB3arpaHOaHKoB. {1 ero momep:xa, Mol
¢ IOpoit mabpocasu mpoekr. Ero moamnucanu maTs 4eI0BeK, IIPEeACTABIISBIINX
maTth 0amkos. [ImcesMo ObLIo Hammcano B agpec Ilpemcemaresnsa mpasieHns
enTpobanra Buxropa Baagumuposuua ['epamtenro. Ou mepemgast ero mep-
Bomy lIpesmmenty Poccum Bopucy HuxonaeBwuy KibiimHy, KOTOPBIN mIpH-
HSLJI yIaCTHE B CyAb0e cOB3arpaHOaHKOB.

B Teuenne 1992 roma mpoBoauiiach 0obias padora mo mepeodopMIIeHHNIO, IIe-
perade IpemocTaBiIieHHBIX 0aHKoM kpeauToB llenrpobanky. OcHoBHOE OBLIO
COIJIACOBAHO, HO BIAPYT B HOos10pe1992 roma okas3aaoch, YTO HAM JJIS BEIKMBA-
HUs He XxBaTaeT erle 50 MUJIJIMOHOB MAapPOK JIJIS CO3AHMA PEe3ePBOB II0 KPe/Iu-
tam MW By u MBOC. Mbr 0 Hux pasroBopa B MockBe He Besid, ¥ TpeOOBAHIE
HEeMEIIKUX PEeryJIATOPOB OBLIO JJIs HAC HEOKHIAHHBIM, KaK CHEer Ha TOJIOBY!
ITpu aroM pemmTs ee Ha O OBLIO YyTh JIX He Ha cliemyiomnuii qedb. BOB u Ioc-
0aHK ITOMOYb HAM y:Ke He MOTJIN. EIUHCTBEeHHBIH OaHK, Y KOTOPOT'O OKa3aJINUCh
cBOOOIHEIE cpeacTBa B TO BpeMs, ObL1 Toxobank. VI MBI OpOCHIINCH B HOMKKHI
IpejcesaTesIo IpasiieHns oToro banka Buxkropy Honeranrunosuuy Axysnay
U TIPEJIOMKIIN I0YyYaCTBOBATh B HallleM KamuTtaje. [[pakTudecku Bce akium
Ost-West Handelsbank B Tor MmomenT 66111 B coberBerHoCTH ['ocOaHKa.

Tak MBI IIOJIYYMJIIN JEIIO3UT IO Oyaylee ydacTrue B KanuTae. [pyroro obec-
IeYeHus y Hac He ObLIo!

1992 roj ObLI 1T0JTOH pecTpyKTypuaaruii. Ho 1mra u moBceqHeBHAA OAHKOB-
ckas pabora, He 0CTAHABJIMBAJIOCH IIPOBemeHne pacueToB. HebosbImoi Kpe-
JUTHBIA TOpTdests o menTpaabHoi EBpore, B mepByio ouepenb mo Yexun
u CroBaxuw, racuiics. I'JIP ysxe He cymectBoBasio. Hoebie kpemurs: B ['epma-
HUM MBI JaBaJIN TOJIbKO MECTHBIM CMEIIaHHbIM KOMITAHUSIM, TellePb POCCUA-
ckuM. M To memuoro. B mrore ObLIHM y HAC M JOXOIBI, XOTSA JUBUAEH/IOB MBI,
KOHEYHO, yiKe He IiaTuin. [Ipakruyeckn Bce MOXOAbI MBI Opocalii B pesep-
BBI, M y HAC He OBLJIO IIpo0JieM ¢ peprHAHCHPOBAHUEM.

B mexabpe 1993 roga y MeHsI KOHUYMIICS KOHTPAKT ¢ 0AHKOM. 3a I0JIroaa 10
atoro B MockBe s BcTperuics ¢ mpesugenTom «Murombanka» B. B. Bumorpa-
noBeIM. Bragumup BukTopoBuMu mpuriacmi MeHs BO3TJIABUTH Te€PMAHCKOE
TIPeJCTAaBUTEILCTBO ero OaHka.  momymasn u cormacuiics.

«Bo Opanrdypre-aa-Maiiue, dpurancosoit croamie OPI', mossuioch mpes-
CTABUTEJIBCTBO IIEPBOrO POCCHHCKOTO Oamka. [J1aBoil IIpecTaBUTEIHLCTBA
cran Cepreit Boukapes, 70 HegaBHEro BpeMeHU OBIBIIMMA IIpefcemaaTeseM
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mpapienus Ost-West Handelsbank AG. B mamsmeiimem pykoBozgcreo HMH-
KOMOAHKA pPAaCCUMTHIBAET MIPeodpas3oBaTh MPEICTABUTEIHCTBO B (DUIIHAJI.
IIpeacraBuTEILCTBO, CUMTAET PYKOBOJCTBO 0AHKA, ITO3BOJIUT YJIYUIIUTDH yC-
JIOBHST O0OCJIYsKUBAHUS KOPPECIIOHIEHTCKUX CUETOB B HEMEIIKUX U JIPYTUX 3a-
pyoesxupix Oamrax. Ceituac MHrxoMOaHK, 0 HAHHBIM IIpeacemsaTesis ero
mpaByieHuss Biaguvupa BuHorpamosa, nMeer KOppPeCIIOHIeHTCKIe OTHOIIe-
HUA ¢ 66 OaHKaMM, JeBATH M3 KOTOPEIX — HEMEIIKHE.

(«Murepdarcer) [pouwa wegens // Kommepcants (Mockra). — 03.05.1994

«HKOMOAHE» B 9TOT IIEPHOJ PA3SBUBAJICA OLICTPO, HAJI0 OLIJIO 00ECIIEUNTE ero
pedMHAHCUPOBAHKE, OPraHU30BaTh Tpeia-gaiinencunr... [Ipumniocs mue
¥ CHHIUIIMPOBATH JJIs Hero KpeauTsl. [Ipuyem mociaequuii, 8 60 MuIH fgoJia-
POB, MBI MCIIOJIBL30BAIN B miojre 1998 roma! OTo GBI BOOOIIE IIOCIeIHEN Kpe-
JIUT, IIPEIOCTABJIEHHBINA POCCUMCKUM ODaHKaM J10 JTedoJiTa.

Brauasie a mpegcrasiisir 6auk Tosibko B 'epManmu, IoToM, 0 IIOSBJIEHUS OT-
JIeJILHOrO IpeCcTaBUTEeILCTBA B Bene, u B ABcTpumn.

Henanne MOMEHATh MM YKPENUTH CBOM AaIlIapaT BO3HHUKJIO HE TOJIBKO
y npesugenTa. HoBoe HazHAaUYeHHEe IMPOM3OILIO0 U B OJHOM K3 KPYIIHEHIINX
0ankoB Poccun — MaroMmbanke. Ero mpegcrasurens B ['epmannm u ABcTpun
Cepreit Bourapes HasHaueH BUIle-IPE3UIEHTOM OaHKA.

Ilo cnoBam mpesumenTa MuarkomOanka Biamummpa Bunorpamosa, HoBOMY
HasHaueHW0 BoukapeBa cmocobcTBoBajsia ero padora II0 yCTAHOBJIEHUIO
CBA3EH ¢ KPYIHBIMHU 3aIaJHOEBPOIIeHCKUMH OaHkaMu. Tak, oqHUM U3 pe-
3yJIbTATOB JIeSITeJIFHOCTA HOBOTO BUIIE-IIPE3UIeHTA CTAJIO MOJIyYeHHe POC-
CUMCKUM 0AHKOM CHHIUITUPOBAHHOrO KpenuTa B $20 MJIH 0T BEIYIIUX €B-
poIrericKkux OAHKOB...

IIpruem IpoOU30IILIIO 9TO 3a IBA JTHSA 10 BEIOOPOB, BOIIPEKH JTABHO YCTOSIBIIEH-
¢S TPAIUIINHY, KOTYIA B YCJIOBUSX ITOJUTAYECKON HECTAOMIHBHOCTH MHOCTPAH-
HbIE ITAPTHEPHI He PUCKYIOT BKJIAIBIBATHCA B 9KOHOMUKY CTPAHBL.

Jlnsa Ceprea Bourapesa masHaueHme OBLIO BecbMa HeoxuaaHueM. Ho, Heco-
MHEHHO, IIPUATHBIM.

IIpuMmeuaTenbHo, UTO 9TO He IMOCIeSHEe KaapoBoe HasHaveHne B MakxomoOan-
Ke. Y Hero IOSBHUJIACH eIle OJHA «MCTHHHASA IIeHHOCTHY. HKOMOaHKY yma-
JIOCH 3AII0JIyYHTh B CBOM PYKOBOISAIIKE PSAIBI BECHMA ITPO(ECCHOHATILHOTO
yipasieHia. Biaaguceima Cymgaxos, OBIBINHM IIpejcemaTelib IIPaBJICHUS
MMB, masuaven Ha J0JIKHOCTH BHIle-TipesugeHTa aKoMOaHKA. . ..

Kax wmsBecrHo, oH Oyaer BO3IJIABIATH IIPENCTABUTENILCTBO MHKOMOaHKa
B JlormoHe.

Haranus Axumosa, Jlnnusa [lapadeesa.
OTcraBKa «CHIIOBHKOB»: 00JIbIIIE HETY TapaKaHa, BOT U CheJId BeJIMKaHa //
Jensru (Mocksa). — 30.06.1996



